
The 2008-2010 Biennium:

Dear Members of Southern Region,
 
The past two years of my life have been a fantastic journey enjoying the Governor's work for our Region.  I'm humbled by the joys and knowledge this has given me, especially the friendship with members as well as members of staff at Federation and International levels.  Thank you for this wonderful privilege and experience.

They say one of the best ways to cope with economic stress is to keep active and connected to friends and social circles. In this biennium we built a “bridge over troubled waters” by gathering with you at district meetings and one hundred plus members and guests in Huntsville for the 83rd Southern Region Conference and one hundred twenty four of you in Deerfield Beach for 84th Region Conference. 
"Getting back to basics" and strengthening the region through membership was our goal for the biennium. 
We adopted the theme, remembering the three "Rs", "Recruit, Retain, ReMember". Our membership team consisted of not only a membership chair but a recruitment and retention person from each district and a new club chartering chair. We worked very hard and we even explored two new club possibilities in Brookville, Florida and Wrightsville, Georgia. We lost two clubs (about 45 members) and still had a retention rate of 82%. To that I want to add that one third of the clubs recruited 4 or more new members.   

The Southern Region Board complied by also "getting back to basics". They reviewed and updated our laws and procedures. A monumental task facilitated by our Parliamentarian and past Governor Mary Jo-Horton and Laws and Resolutions Chair and Past Governor Alicia Zachman. We also have updated the District Director's Handbook and the Conference Manual. So this is our legacy.
Thanks to web manager, Past Governor Voncile Rayner we produced the Southern Region web site in 2008. The main reason for the site is to house the Permanent Records and Region History in the secure Members Area, contact information for Southern Region Officers, Committee Chairs and Clubs are all on this website as well as The Ruby Lee Minor Memorial Fund Inc. information. The region information such as the Call to Conference and District Meetings were added. All is now there for members to read, download and use as needed. The Region moved into the future with the technology. Thanks to another past Governor, Connie Desko, hard copies of our records, history and awards were reviewed, sorted and put in storage for safe-keeping.

It was my pleasure to serve as Region Governor in this biennium and we accomplished much. 
In the area of Fundraising we generously added to the donations to support our Soroptimist International programs. We had 100% participation in Founder's Pennies, our Clubs gave over $5,000 in the Club Campaign, our Region Live Your Dream Team raised $5,810 and members raised funds for 4 Laurel Society Memberships ($4000+). This proves that "Together, each accomplishes more. 
In the area of Program our successes were many. We recognized and were inspired by the honorees and our clubs donated to programs. Outstanding Women were recognized with the Soroptimist Ruby awards. Linda Smith of Shared Hope International submitted by SI Stuart and Atlanta's Julie Riggs won the honors for the Region. Donations by the clubs were made to the organizations represented by the ladies totaled almost $10,000.
We had 100% participation in Women's Opportunity Award, supporting with over $40,000, the women who applied to gain success and help improve their lives. We had at least 15 &18 clubs participate each year in the Violet Richardson Award giving these enterprising young women over $30,000 in awards. Many of our clubs adopted programs in Human Trafficking Awareness and Domestic Violence which helped with our Public Awareness efforts in our community.  I am proud of all that our clubs have accomplished "to improve the lives of woman and girls in our communities and throughout the world". 
I leave this office now in good hands and satisfied that the 2008-10 Southern Region Board handled the business of the region to the best of their ability and commend 
them once again on a job well done. 

In Soroptimist Friendship,
Southern Region Governor 2008-2010 Nidia Bernstiel

