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SOUTHERN REGION STRATEGIC PLAN
                            VISION

To be the voluntary service organization chosen by all business and professional 
women committed to improving the lives of women and girls.

To share our time, talents and financial resources to enrich our communities.
MISSION

To improve the lives of women and girls in local communities and throughout the world.

PROGRAM

GOALS

Clubs shall have a project benefiting women or girls.

Clubs shall have 100% participation in Women’s Opportunity Award.

Clubs shall support at least one international project.

Clubs shall submit at least one program report to SI or SIA annually.
STRATEGIES

· The Region Board will stress program goals during meetings, club visits and in correspondence.

· The Program Council Chair will provide reports as needed for district meetings, region conferences and other communications.

· Clubs will be made aware of SIA tools to evaluate and develop club projects.

MEMBERSHIP

GOALS

Clubs shall obtain at least four new members to qualify for the Soroptimist Club Award.

Clubs shall strive for a 90% retention rate.

Region shall identify areas for new clubs.

STRATEGIES

· Membership and Retention will be a main focus of the Region.

· The Membership Chair will provide reports as needed for district meetings, region conferences and other communications.

· Develop a new membership incentive program.

· Conduct a Region leadership retreat.

PUBLIC AWARENESS
GOALS

Members shall be educated about the Soroptimist Mission to improve the lives of
 women and girls, in our local communities and throughout the world.

Clubs shall be aware of and use SIA resources.

Clubs shall be aware of the Live Your Dream Campaign.
STRATEGIES

· The Public Awareness Chair will provide reports as needed for district meetings, region conferences and other communications.
· Publicize Soroptimist issues, programs, leaders and local activities.

· Educate members about the concept and importance of branding, including the proper use of the

SI Emblem, SIA logo, tagline and inspirational phrases.

· Contribute articles to issues of SI, SIA and Region publications. 

FUNDRAISING

GOALS

Clubs will make Soroptimist International of the Americas their charity of choice.
Clubs will promote the Annual Club Campaign, Laurel Society, 
Founder Pennies and other fundraising strategies.

STRATEGIES

· The Fundraising Chair will provide reports as needed for district meetings, region conferences and other communications.

· The Region Fundraising Chair will investigate and promote non-dues revenue activities.

· The Region Fundraising Chair shall help achieve Federation goals. 
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